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Purpose and method

Survey open for four weeks:
Monday 13" April to Sunday
10t May

We will sustain a safer, more
effective and inclusive One Crew by
attracting and retaining volunteers
and staff who are set up with the
right skills, training and equipment

Robust and reliable sample

Volunteers

K% 4,243 responses
k‘v& 20% response rate

RNLI Classification: Restricted

Survey measures engagement:

Say

E.g. would recommend the RNLI
as a great place to volunteer

Stay

E.g. would like to continue
volunteering with the RNLI

Strive

E.g. volunteering for the RNLI
gives a sense of achievement
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And other parts of the
volunteer experience:

Role clarity, resources and
training

Respectful, inclusive, safe,
supportive culture

Confidence in the organisation
and communication

Volunteer manager

Volunteer relationships and
availability
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2026 scores — average per theme
(multiple measures under each theme)

Engagement

Role clarity, resources and training

Respectful, inclusive, safe and
supportive culture

Confidence in the organisation and
communication

Volunteer manager

Volunteer relationships and availability

M Total agree Neither agree nor disagree Total disagree

min
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Total % agree scores — 2026 scores, per theme broad volunteer groups compared to all volunteers
(multiple measures under each theme)

o
s &
Comparison: Breakout: ,LQ"' .:F’Q & &
& b "N
. . . . \f# W {b {\gr
& 4 & & <
All volunteers ... Role group br... & \,;3“ .0 2‘,*9 rﬁ\?’
L ) ! ) G\."} b{;b Nfﬁ 4 0’\ 4,
S & © < R & ol

Expand all e % W O © = &
Response Counts 4243 821 1992 159 779 188 247
» Engagement 88% 88% 87% 89% 90% 91% 90%
» Role clarity, resources and training 75% 68% > 76%% 76% 79% ~ 7% 16%
» Respectful, inclusive, safe and supportive

75% 69% ~ 77% T7% 76% 76% 82% ~
culture
» Confidence in the organisation and

59% 59% 56% * 62% 66% ~ 62% 67% -~
communication
» Volunteer manager 84% 82% 85% 84% 86% 85% 849%
» Volunteer relationships and availability 74% 70% ~ 74% 76% 80% ~ 74% 70%

+5 percentage points or more above all -5 percentage points or more below
volunteers all volunteers

Up / down arrows indicate whether difference compared to all volunteers is statistically significant
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Total % agree scores — comparison per theme 2026 compared to 2024 for broad volunteer groups
(multiple measures under each theme - only includes measures asked in both 2024 and 2026)

o
o &
Comparison: Breakout: ,.boﬂ' -f’ﬁ & &
e s L
| ' o A © & A
All volunteers 2026 Role group br... ~ \}‘;@ & S_GQQ &8 & All volunteers
' ' \\ﬁ & & o & 5 & compared to 2024
Expand all s < v o o N 3
Response Counts 4243 821 1992 159 779 188 247
» TREND Engagement 88% 88% (-3)~ 87% (-1) 89% (0) 90% (-3)~ 91% (-2) 90% (+1) -2
» TREND Role clarity, resources and training 78% 73% (-7) *  T76% (-4)~ B81% (+1) 84% (-5)~ 80% (-4) 80% (+2) -4
» TREND Respectful, inclusive, safe and
) 73% B6% (-B) * 75% (-2) 75% (-3) T4% (-7)~  74% (-3) 81% (+5) -4
supportive culture
» TREND Confidence in the organisation and
60% 62% (-7) * 55% (-1) 63% (-2) 66% (-6)~ 64% (-2) 69% (+5) -4
communication
» TREND Volunteer manager 84% 82% (-2) 85% (0) 84% (-3) 86% (-5)~ 85% (-2) 84% (+4) -2

*Numbers in parentheses represent differences from HISTORIC One Crew Your View volunteer survey 2024

+5 percentage points or more above 2024 -5 percentage points or more below 2024
score score

Up / down arrows indicate whether difference compared to 2024 score is statistically significant
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RNLI Classification: Restricted

Total % agree scores — 2026 scores, per theme, RNLI region compared to all volunteers
(multiple measures under each theme)

y =
Comparison: Breakout: ,..Lg?' o&{-’
e?‘? = - &
All volunteers ... w | | RMLI Region ~ | & %\’J‘" > & _a\zré %;a‘
& & & & & & &
Expand all w « «° o o & &
Response Counts 4243 483 689 523 854 755 827
» Engagement 83% 88% 88% 89% 28% 87% 89%
» Role clarity, resources and training 75% 78% 74% 78% 74% T4% 75%
» Respeciful, inclusive, safe and supportive 7596 2a% 4% 7894 743 749 26%
culture
> Confidence in the organisation and 599 67% 58% 6106 579 59% 60%
communication
> Volunteer manager 84% 84% 82% 85% 84% 8404 85%
» Volunteer relationships and availability 74% 74% 71% 75% 73% 76% 74%
+5 percentage points or more above all -5 percentage points or more below all
volunteers volunteers

Up / down arrows indicate whether difference compared to all volunteers is statistically significant
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RNLI Classification: Restricted

Total % agree scores — 2026 scores, per theme, RNLI region compared to all volunteers
(multiple measures under each theme)

Comparison: Breakout: .-L??’b ‘B-‘P‘}
i &
All volunteers 2026 RMLI Region -~ &a“’ Q?éy & Q;f;" ‘a\&d} %%56
\-‘P\q \@‘b N ¥ c“?{‘ \1':6‘ \1':6‘ &
Expand all = + < & & & 8
Response Counts 4243 483 689 523 854 755 B27
» TREND Engagement 88% /A% (-4)~  88% (0) B899 (-1) 88%% (-1) 87% (-2) 899 (-3) ~
> TREND Role clarity, resources and training 78% 80% (-4) 7604 (-4) v T9% (-4) F7%(-4)v T7% (-5)¥ 78% (-6) v

> TREND Respectful, inclusive, safe and 730 7696 (-3) 719 (-3) 769% (-2) 72% (-4)~ | 72%(5)* 75% (-3)

supportive culture

> TREND Cenfidence in the organisation and
communication

60% 6206 (-4) 599 (-3)  61%(4)  58%(-4)  60%(-4)  61% (4)~

» TREMND Volunteer manager 84% 84% (-2) 82% (-3) B5% (-2) 84% (+2) 84% (-2) 8504 (-2)

A

*Mumbers in parentheses represent differences from HISTORIC One Crew Your View volunteer survey 2024

+5 percentage points or more above 2024 -5 percentage points or more below 2024
score score

Up / down arrows indicate whether difference compared to 2024 score is statistically significant
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% total agree

Engagement measures - full breakdown of scores 4,184
gag v compared to 2024

3
o
=

2%}

[=]

=

|
=

e e o e e o B e o 0
from now (Stay)

5504 A0% 404
A8% A3 Bl
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lunteering for the RNLI g

ovoment ene) I : | -4
evement (Strive) .
42% 41% 13%

36% 48%% 129

would recommend the RNLI as a great place to _ l 2
volunteer (Say)

31% 53% 13%
| feel that | make a difference in my role (Strive) |GG I -4
0% 20% 40% 60% 80%¢ 100

B Strongly agree Agree Neither Disagree W Strongly disagree
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Role clarity, resources and training - full breakdown of scores 4182 Y

| am clear about what's expected of me in my role

BaA

My role makes good use of my skills and abilities

The expectations placed on me in my r

nawve access to suitable facilities, places or settings
to carry out my volunteer role

| feel that | have had the right level of training or
support to fulfil my role

need to do
my role well

nave the E""|\.'|3'"IE t, Kit or resources

need to do
my role well

have easy access to the information

reel 'il“|31."".-'r"E""iC| to make appropriate decisions

about how to do my role

The RNLI’s processes enable me to effectively support
the communities | serve

There are good opportunities to grow and develop

at the RMLI

B Strongly agree Agree Meither

RNLI Classification: Restricted
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compared to 2024

New

New
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Respectful, inclusive, safe and supportive culture measures - full breakdown of scores 4183 Y

| feel comfortable being myself whilst volunteerin

the

g at
(=T

d
tNLI

know how to voice any concerns about my

volunteering

| feel comfortable reporting safety concerns or unsafe behaviour at
the RNLI without fear of negative consequences

| feel able to report inappropriate behaviour (e.g. bullying,
harassment, discrimination) without worrying that it would affect me

| am given the right support to safely carry out my
role

At the RNLI, everyone can grow and develop in their
role regardless of individual differences

There is an inclusive and welcoming culture at the RNLI
where individual differences are valued and respected

| think the RMLI cares about my physical well-being

| think the RMNLI cares about my mental well-being

| believe | will be treated fairly and consistently if my
behaviour is challenged in relation to a safety incident

B Strongly agree Agree Meither

RNLI Classification: Restricted

% total agree

compared to 2024
41% 47% 80b 3%
B -4
31% 550 10%4 4%
O] ] +1
30% 4904 1504 A0
] B New
28% 47% 17% 696
I L] -2
2700 5304 1504
| I -2
25% 48% 21% 5%
] | New
24% 499 18% 6%
] B 7
23% 45% 260 4%
| 1 -4
23% 42% 28% 506
] ] 3
21% 469 27% 4%
B Ll 5
0%4 10% 209 30% 4004 50 G0%% 70% 80% 900 1009
Disagree W Strongly disagree
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Confidence in the organisation and communication measures - full breakdown of scores 4183 Y % total agree
compared to 2024

I am kept well informed about the decisions that affect me
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feel my contribution is valued by the RMNLI
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he communication | receive from the RNLI is clear and
easy to understand
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The RMNLI communicates well with volunteers

[
%]
L
S
o

]
=]
n
[=1
[41]
m
Al
=
[
—
[=]
[41]
i
it
=]
i
Ln |
[ !I 4 )

Different teams at the RMNLI support each other effectively New

[
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feel supported in my efforts to adapt to organisational
changes

New

| I
:p: 2 . E )
*m m W B B m =

13 43 359 7
The communication | receive from the RMLI is relevant to
- New
me
11% 32 4 13
The RNLI is open to new ideas and suggestions regardless ] -6
rho comes up with them
10%4 399 35 108%%
believe that action will be taken on issues identified in this _ 7
sUrvey
0% 1094 2( 30 4 509 60 70 80 90 100

B Strongly agree Agree Meither Disagree @ Strongly disagree
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Volunteer manager measures - full breakdown of scores 4013 Y % total agree

compared to 2024
| believe my volunteer manager’s behaviours are 47% 39% 11%
consistent with our Values (Trustworthy, Courageous, || lGTINGEGEGEGEEEEEEEEEEEE B -2
Selfless and Dependable)
441 42% 9% 3%
| feel my contribution is valued by my volunteer manager _ . -1

[wi]
(=]

B Strongly agree Agree Neither Disagree B Strongly disagree
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% total agree
compared to 2024

Volunteer relationships and availability measures - full breakdown of scores 4181 Y
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I New
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B Strongly agree Agree Meither Disagree B Strongly disagree
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What one thing would most improve your volunteer experience at the RNLI? Comment themes. 2038

RESOUrces

Leadership & Management
Performance & Development
Delivery & Execution
Communications

People & Teams

Diversity, Inclusion, & Fairmness
Ethics & Safety

Brand & Reputation

Decision Making Effective
Culture &
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